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INTRODUCTION

The Advisory Committee on Post-retirerient Employment
(Advisory Commiftee) was established in October 1987 to advise the
Administration on civil service post-retirement employment policy and
consider applications from directorate officers for post-retirement
employment. In January 1997, the ambit of the Committee was exiended to
advise on applications for post-contract employment from apreement officers
ranked at D3 and above. The terros of reference of the Advisory Committee
arc at Amnex A. This report informs the Chief Executive of the work of the
Advisory Committee in 2000. H also outlines the principles and guidelines
adopted by the Advisory Cormmittee in vetfing applications and the trends in

cmployment opportunities available to retired civil -servants in the private
sector.

COMPOSITION OF THE ADVISORY COMMITTEE

2, The Chairman and Members of the Advisory Committes are
appointed by the Chief Executive, The present composition is -

Chairman: The Hon Mr Justice Arthur Leong

Members: Mr Peter Thompson, LL.ID, JP
Mrs Ng Yeoh Saw-kheng JP
Mr Philip K H Wong, LLD, IP
(unefficial member up to 14.7.2001)
Dr Dennis T L Sun, BBS  _
{unoificial mergber since 15,7.2001) '
Mr Joseph W P Wong, GBS, 1P, Secretary for the Civil Service

3. Chief Executive Officer (Pensions) of the Civil Service Bureau
serves as Secretary.



PRINCIPLES AND GUIDELINES

4. The mam objective of the policy is to ensure that former civil
servants do not enter into any business or outside emplovment which may
constitute a conflict of interest with their previous employment in the Civil
Service or embarrass the Government. The policy contributes to public
cotfidence in the integrity of the Civil Service, '

5. Under the pensions legislation, retired officers arve required to
seek prior permission from the Chief Executive befors they enter mnto
business or take up eraployment in Hong Kong within a specified period aftcr
retirement if the principal part of their business or employment is carried out
in Hong Kong. At present, retired officers at Director of Bureau rank .or
above are required to seek permission within three years after retircment.
Other retirces are required to seck approval within a two-year period. Blanket
approval is given for all staff remunerated on the Model Seale I Pay Scale.

&. With the advice of the Advisory Commitice, a sot of guidclines
on taking up post-retirement cmployment is promulgated to all retiring
ofhicers. The key guiding principie is that there shouid be no impropriety in
the post-retirement employment.

7. The apphicant’s previous involvement in policy formuniation or
decision-making and previous knowledge and experience wiil be taken into
account to assess whether such involvernent or information would benefit the
prospective employer in an improper manner or enable the prospective
emplayer to gain an unfair advantage over his competitors. Views are sought
from the respective bureau secretary or head of departmnent for each
application on the question of potential conflict of interest.

8, The public perception of the appropriateness of the proposed
business or employment taken up by the officer and the question of whether
hus proposcd employment will result in an undesirable public profile for the
Civil Service are also important considerations. Conditions, such as a
sanitisation period during which the applicant would be barred from taking
up the employment or restrictions on the scope of activities o be underfaken,
may be tmposed to minimise potential risks.



_3.

POST-RETIREMENT EMPLOYMENT OF DIRECTORATE
OFFICERS |

9. Applications for post-retirement employment cutside the Civil
Service from directorate officers are processed centrally by the Civil Service
Bureau. The Advisory Commitice notes that directorate officers are tmore
likely to have been involved in policy formulation or have access to sensitive
nformation whiist in service and their takgng up of postretitement
employment outside the Civil Service would probably draw public attention
to potential conflict of interest. It therefore advises the Administration on
each and every application from directorate officers to ensure fthat the
established guidelines on post-retiremnent employment are applied prudently
and consistently.

10, As a general guideline, retired senior civil servants are not
normally allowed to undertake more than six post-retirement appomtments at
any one time. To ensure that possible conflicts of interest arising from a
post-retireroent employment overseas will not be overlooked, all retired
directorate officers are required to notify the approving authority of any paid
empioyment undertaken anywhere during the specified period.

11. Between Ociober 1987 and December 2000, a total of §13
applications from 310 retired dircctoraie officers had been referred to the
Advisory Committee for consideration, Of these cascs, 5 werc rejected, 85
were approved with sanitisation periods of up to 18 months and 45 were
approved with restrictions on the svope of activities to be undertaken by the
retired officer. The others were approved without conditions or restrictions.

12. For the period from 1 January 2000 to 31 December 2000, a .
total of 36 applications from 27 retired ditectorate officers were refarred to
the Advisoty Committee for consideration. Out of the 36 cases processed,
2 were approved with sanitisation periods of up to 12 months and 13 were
approved with restrictions sct on the scope of activities to be undertaken by
the retired officer. The others were approved without conditions, A
breakdown of the background of the applicants and the nature of the business
or employment which they were engaged in is at Annexes B and C,



POST-RETIREMENT EMPLOYMENT Oor NON-
DIRECTORATE OFFICERS

i3. Applications  for  post-retirement  employment  from
non-directorate officers are handled by their respective heads of department
or heads of grade. Their applications are deali with in accordance with the
same principles and guidelines as set out in paragraphs 7-8 above.,

14, From 1 Janoary 2000 to 3! December 2000, a total of 699
applications from 680 non-directorate officers were processed. The number
of applications increased remarkably from 280 in 1999 to 699 in 2000,
primarily due to the introduction of the Voluntary Departure Scheme in the
Housing Department in 2000. Of the 699 applications received in 2000, 377
wete under this Scheme. Out of the 699 applications processed, 1 was
approved with conditions. The others were approved without conditions or
restrictions. The majority of the applicants for post-retirement employment
were below 30 (38.4%), and were in receipt of a salary at Master Pay Scale
points 14-33 at the time of retiroment {(46%). A breakdown of the
background of the applicants and the nature of the business or employment
which they are engaged in are at Annexes D and E respectively,

POST-CONTRACT EMPLOYMENT

15, Starting from 6 January 1997, agreement officers on Directorate
Payscale D3 or above who entered into new confracts or renew their contracts
with the Government with effect from that date are required to seek the
Government's agreement before taking up employment or appointment, or
engaging in any business, trade or profession, the principal part of which is
carried on in Hong Kong within one year immediately following the expiry of
their ferminal leave. These officers are required to apply for prior approval
where the post-contract employment is in the same field as his civil service
employment and where there is a possible conflict of intersst.
Non-compliance with the requirement will be regarded as a breach of contract
and may result in legal action against the officer.



18, Iz determiming whether approval should be given, account will
be taken of any direct relationship between the officer’s arcas of duty during
his service in the Government and the duties he proposes {0 undertake o his

subsequent outside employment, with particular regard to possible conflicts
of mierest.

7. 'Up to 31 December 2000, no application for post-contract
employment has beenreceived. All agreement officers who are subject to the

requirernent to seek permission for post-contract employment are still seTving
m the Government.

THE WAY AHEAD

i8. (Mven thelr cxperience and a good understanding of the
community expectations, retired civil servants can continue to contribate to
the community through active employment. The Advisory Committee Fully
supports post-retirement employment which will be beneficial to Hong Kong
at large. It nevertheless acts to ensure that in such employment, ne unfair
advantage is gained and no potential conflict of interest would be caused as a
result of the applicants’ former service in the Government, in terms of the
information available to them, the relationship they have with their former

colicagues during their government service or the connection they gained
whiist in the Government.

19. - The Advisory Commitiee will continye to advise the
Adminisiration on the poliéy on post-retirement employment and consider
applications for post-retirement employment and post-contract employment
m accordance with its terms of reference. )

EE O I R



Annex A

Advisory Committee on Post-retirement Employment

Terms of Reference

{a)

(o)

{c}

@

To advise the Chief Executive on the principles and the criteria to be

adopted to  deal with applications for post-retirement and
post-agreement employment;

To consider and advise on all applications for postretirement
employment from directorate officers on pensionable terms;

To consider and advise on all applications Ffor post-contract
employment from agreement officers on Directorate Payscale Point 3 or
above; and

To consider and advise on other applications which may be referred by
the Secretary for the Civil Service,
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Annex B

Post-Retirement Employment for Directorate Officers

Breakdown by Applicants' Professions
(1.1.2000 - 31.12,2000)

MNumber of Officers

Policy Formuiation & Exccution 5
Medical -
Works &
Legal -
Accounting
Disciplined Scrvices {
Fducation i
Housing Management -
Planning 2
Others 3
27

Policy Formuiation
Others & Execution
: 18.5%

Planmning
7.A%
Education
37%
Works
29.7%
Bisciplined

Services
22.2%

Percentage

18.5

3

222
3.7
7.4

[8.5

{60.0



Anpex O

Post-Retirement Employment for Directorate Officers

Breakdewn by the Nature of Business/Employment
Fngaged afier Retircment (1.1.2064 - 31.12.2008}

MmEOEMOUNWEE

Mumber of Jobs Pereentage
Manapement kY 527
Medical . B
Works 2 5.6
Finance & Accounting - -
Tducation & Trsining 4 EL.E
Planning i 2.8
Servives ] 166
Seourity - -
tnformation Technology 2 5.6
(hers 2 58
36 1008

Others
insformation 5.6%
Tachnelogy
5. Bt
Services
16.6%
| Marnagement
52.7%
Flarring
2.8%
Educalion &
Traknireg
11.1%



Aanex D

Post-Retirement Employment
For Retired Non-directorate Officers (1.1.2000 - 31,12.2008)

Breakdown by Applicanis’ Backpround
Number of applicants: 630

MNumber of applications approved: 699

{2} Age

193 (28.3%)

188 (27.4%)
304 4

250
200+

140)

T80

B0y

: S /

Below 50 50-54 55-58 B0 & abov

T T

() Salary at the time of retivement

313 {48%)

T,

350
247 (38.4%)

300+

250

120 (17.6%)
206/

150

i

i

E i SO T pER AR
MAPS PY. 24 and above MPS Pt 74-33 Below MPS PE 14




{c} Type of work previously engaged in
the Civil Service

350/

300t :
250G

200

1580

10d

50

y

Disciphned

127 {18.7%)

89 (13%)

266 {38.1%])

29 {4.3%) o (489

123 {48.1%) |

Medical  Housing
hanagamend

Admimisteatival Education
Executive




Armex

Post-Retirement Employment
For Retired Non-dircctorate Officers (1.1.2000 - 31.12.2000)

Breakdown by the Nature of Business/Employment
Exgaged stter Retivrement

Numbcr of appheations approved: 6oy

200
158 (22.7%)
157 (22.5%)
150 129 {18.5%)
100
49 {7.0%}
0
214 (3%}
11—";%.—.’.?-?3 T i B :'5

Profasslomnat General ducalion Technical acerity h
Adrminisirallon



